Based on the new development of the transformational leadership theory, namely differentiated transformational leadership, this paper sorts out the related concepts, structures and measurements of individual-focused transformational leadership and team-focused transformational leadership. Based on contingent leadership theory, individual-focused transformational leadership focuses on individual employees and has different leadership styles for different subordinates. Team-focused transformational leadership pays more attention to the overall team, attaches importance to team goals and team interests, and consolidates the power of subordinates to achieve team goals through emphasizing the common background and values of the team. In a collectivist society, the team-focused transformational leadership is more in line with the Chinese situation. The last part elaborates the mechanism of the team-focused transformational leadership on team creativity. Most studies believe that team-focused transformational leadership can build the atmosphere of team trust and cooperation. Subordinates are happy at work, then their motivation is stronger, which is conducive to the realization of the team goal, that is, the team-focused transformational leadership can positively influence the team creativity.
tional leadership mainly enhances the maturity and motivation level of each other through interaction between leaders and subordinates. It was defined as "leaders seek and inspire subordinates' potential power through high-level ideas and values, prompt subordinates to be fully immersed in the work and establish mutual encouragement and promotion relationship between leaders and subordinates". Bass (1985) continues to expand the concept of transformational leadership and believes that transformational leadership is to "make subordinates aware of the meaning and importance of tasks, motivate and meet their high-level needs and build a climate of mutual trust. In turn, the subordinates place the collective interests ahead of individual interests and produce more than expected work results" [1] . Based on Burns and Bass' definition of transformational leadership, scholars began to define the concept of transformational leadership from different perspective.
It can be seen from Table 1 that although scholars have different definitions of transformational leadership, scholars' views are basically the same in terms of the substantive content of transformational leadership characteristics. By comparison, it is found that scholars' definition of transformational leadership includes the following basic characteristics:
1) Transformational leadership instills organizational vision to organizational members, clarifies the meaning of the work and encourages team members immerse in work to realize organize goals.
2) Transformational leadership should play the role of model, establish a good atmosphere of mutual trust and respect in the team, stimulate the intrinsic motivation of team members, and make team members willing to follow the leadership and sacrifice personal interests for organizational interests.
3) Transformational leadership concerned subordinates self-realization, stimulates their enthusiasm and confidence to promote organizational development and goal realization.
In short, transformational leadership is able to grasp organizational goals and depict the blueprint clearly for future organizational development to team members through vision incentives. As a role model, transformational leadership builds respect and trust between leaders and subordinates, incentives team members into work through stimulate the intrinsic motivation of team members. Transformational leaders focus on the self-fulfilling needs of team members, inspiring subordinates to struggle to organizational goals beyond self-interest.
The Difference and Connection between Transformational Leadership and Other Types of Leadership
Based on the theory "hierarchy of needs", transformational leadership refers to the establishment of a climate of mutual trust by inspiring the high-level needs of subordinates, and prompting subordinates to sacrifice their own interests for the benefit of the organization, ultimately achieve organizational goals. On the L. H. Lai Journal of Service Science and Management 
Bass (1985)
The leader explains the importance of the task to subordinates, Inspire the intrinsic motivation of subordinates, realize the importance of collective interests and expect their higher performance.
Yukl (1989)
Leaders strengthen their sense of mission to the organization by affecting the attitudes and behaviors of the members, allow the subordinates do their work willingly, match management strategies to organizational culture to ensure the achievement of organizational goals. Leithwood (1992) Leaders demonstrate the organizational vision and encourage subordinates' enthusiasm and commitment to their work, make subordinates hopeful about the future and achieve organizational goals through practical actions.
Pillai et al. (1999)
By inspire the inner needs of subordinates, the leaders enable subordinates to build the interests of organization over their own interests and build a mutual trust working atmosphere, thus prompt subordinates higher performance.
Robbins (2001)
Through intrinsic motivation and care, the leader makes the subordinates willing to pay for the organization and inspire subordinates to make efforts even sacrifices of the interests of the organization to accomplish organizational goals through their personal traits.
Waldman et al.
Transformational leaders attempt to establish a friendly relationship with subordinates. Leaders describe the organization's vision and expectations for high performance, so that subordinates enhance their respect of leaders and confidence in work and demonstrate the determination to work hard and the sense of mission to achieve organizational goals.
Ackoff (2007)
Transformational leaders describe organizational vision with subordinates, so that subordinates feel that they can achieve their organizational vision through their own efforts, they are willing to sacrifice personal interests for the benefit of the organization. By creating an organizational atmosphere, subordinates can feel happy at work and have a sense of self-realization. Ultimately, leaders are sure to promote team members to achieve organizational goals.
Li, C.P. and Shi, K.
Transformational leaders portray the organizational vision to subordinates, awaken the intrinsic motivation of subordinates and motivate employees to self-realization, transcend "ordinary self" to achieve "more self", strive to increase work commitment and ultimately achieve organizational goals.
basis of the six dimensions of Bass et al. (1985) Individualized consideration means concerned the needs of each subordinate as well as their abilities and aspirations, be patient and meticulous listening, training and guidance each subordinate according to the different situations and the needs of each subordinate [2] . Transactional leadership refers to satisfy the interest relationship between leaders and employees. Leaders clarify the needs of employees and negotiate with employees to set goals, stimulate employees through positive or negative behaviors [3] . Based on stakeholder theory, responsible leadership refers to leaders establish, foster and maintain mutual trust relationship with stakeholders and work together to achieve a shared business vision. Public servant leadership is a leadership behavior that transcends the individual interests of the leader, the leadership respects the dignity and value of the followers and serves others as the first priority to meet the physical, psychological and emotional needs of the followers [4] . Intellectual leadership is a leadership behavior based on social learning theory, intellectual leadership creates a learning atmosphere in the organization, as role models, encourages team members to continue learning and give supports to team members [3] . Entrepreneurial Leadership refers to the leadership create a vision, call for and mobilize subordinates to explore and discover strategic values [5] . Among these leaders, transactional leadership is based on the exchange of interests between leaders and members to achieve team management. Responsible leadership based on the relationship management between stakeholders to achieve the organization's business strategic intentions. Public servant leaders focus on subordinate ethics and service motivation and emphasize the leadership's dedication to the subordinates' cultivation process. Knowledge-based leadership emphasizes Learning within the organization and supports team members' learning to meet organizational development. As an exploratory leadership, entrepreneurial leadership aimed at how to lead team members to meet uncertain challenges in uncertain environment. Different from the front, transformational leadership focuses on the development of employees and team building simultaneously, transformational leadership able to lead team members to achieve unexpected organizational goals in a fiercely competitive environment. Besides, many researches have found that transformational leadership is the key to deal with external competition as well as effective management of the team. tivates members to work hard for the team's common goals [10] . Team-focused transformational leadership pay more attention to the team as a whole, team members tend to form a relatively consistent perception of leaders [11] , and then these subordinates express similar emotions, attitudes, and behaviors. It is worth noting that team-focused transformational leadership does not mean that a series of behaviors only occur at the level assigned, but conceptually, some behaviors are more conceptually functional and more likely to occur at a particular level [12] .
Different transformational leadership behaviors will stimulate subordinates' different self-concepts, which in turn leads to different subordinate behaviors [13] . Individual focused transformational leadership refers to leadership that [14] . In addition, the leader will adopt different guidance according to different characteristics of the team members, set different working goals for different subordinates [7] . They play leadership effectiveness through the cognition of different subordinates according their own factors (such as traits and abilities, etc.) or situational factors (e.g., team atmosphere and job characteristics, etc.) [9] . 
The Mechanism of Team-Focused Transformational Leadership
The team is a complex system involve various elements, such as internal and external environment, leadership style and task type [22] , the complexity of the environment makes the realization of team creativity become challenge. However, as a key role in team management, leadership plays important role in the team.
Previous mostly studies have used leadership as an independent variable. As organizations become more flat, leaders play roles like coordination and communication in the team. Some scholars point out it is necessary to consider leadership as team-level moderator in team research [23] . Research has found that leadership is an important moderator in the team level [24] . Existing research indicates that leader plays an important role in help members leverage internal information resources and motivate members to interact, discuss, integrate and apply different information and perspectives [25] . In the study of team creative relationships, leadership can minimize the negative impact of the social classification process and maximize the positive impact of cognitive diversity [26] .
Bang et al. (2015) believe that leaders are able to managing team conflicts effectively. Few scholars have discussed this, what's more, there is rarely empirical research about the role of leadership in the relationship between task conflict and team creativity [27] .
The concept of team-focused transformation leadership has re-examined the mechanism of transformational leadership from a new perspective. At the same time, as an important situational elements affecting creativity [23] [28], the relationship between team-focused transformational leadership and creativity is especially concerned.
Team-focused transformational leadership includes inspirational motivation and idealized influence. Under the inspirational motivation, leaders can reduce the negative reactions of team members in the face of diversity by enhance team identity [29] . Under the idealized influence, trust can create a strong sense of cooperation, which drives individuals to search for different ideas and opinions within team and actively integrate these different ideas. Engage in challenging work, take the risk of innovation and explore unusual problem solutions are part of the creative work of team members [23] .
Based on the theory of information processing, cognitive diversity can bring a 
Conclusion
This employees should be given different guidance to be influenced and motivated to achieve the team goal.
Limitation and Future Research
First, from the structural dimension, there is still a huge difference in the divi- 
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In particular, the mechanism of team-focused transformational leadership as a moderator needs more in-depth exploration.
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